Walnut Island Property Owners Association

Board of Directors Meeting/Agenda
March 9th 2019
Pledge- Toni Evans
Prayer- Denise Fallon
Forum 3-5 min. limit
Call To Order- Toni Evans, Denise Fallon, Pat Watson, Don Raymond
Quorum

Meeting will be conducted in an orderly fashion. If you are recognized, you will be called on to speak. Denise Fallon asks
that agenda be altered and canal project be moved to end of agenda. Motion 1% Denise Fallon and 2" Don Raymond.
Unanimous vote of board to move agenda item.

Minutes - The board has to approve the minutes before they are given out. Motion to approve 1%- Pat Watson and 2-
don Raymond with unanimous approval.

Treasures Report- Pat Watson. See attached for details. Follow-up from audit needed. Toni Evans will contact
accountant. Denise Fallon states that she was delayed in delivering items to accountant but work is underway.

January General Account- $4,623.11 Road Account- $34, 623.32
Escrow Account- $11,867.25
February General Account- $5,173.26 Road Account- $34,623.59
Escrow Account- $11,867.34
Motion to approve 1* Denise Fallon, 2" Don Raymond- report unanimously approved

Property Maintenance- Don Raymond. May 1°* will begin Yard of the Month with recognition of yard sign, social media
and online recognition and gift certificate. Don Raymond asks for nominations. Also, Denise Fallon reminded the board
that we discussed recognizing 2 homeowners in 2019 : one with appealing yards from the front and one from the canal
view. Board will need to discuss further.

Benevolence — Diane Chipley had surgery and has had a great recovery period. Toni Evans sent a card. Charles Berry has
also had surgery and a card is needed.

Roads- Dolphin and Inlet street issues- concern for paving need. Estimate needed and Don Raymond will seek 3
estimates. Dolphin has a drainage issue that needs to be fixed. Don Raymond states that RPC has provided an estimate
including resurface/paving to several cul-de-sacs. The RPC estimate is $143, 640.00. Additional estimates are needed.

Additional Road question regarding repairs to state maintained roads ( WI Blvd. and Evans )Concerns should be reported
to either the sheriff or DOT. Concern about reckless driver in private section also brought forward. Toni Evans contacted
the sheriff. There is no law about a non-tagged or licensed driver on private roads. However, concerns citizens should
contact sheriff when reckless driving is observed. Curtis Inge volunteers to repair spot on Mallard and move sign.



Crime Watch-

Canals
3.
4.
5.
Old Business
1.

New Business

Toni Evans- See attached

Information distributed to public via webpage and mailing related to dredging of southern entrance
Canal funding project - Mr. Hanna presents information as the canal project leader. Map of all canals
presented and that will be posted. In September, 100 government agencies approved dredging project
off of Dolphin and Mallard. Application filed and CAMA approved in May. Hanna requests that board
act on funding plan for dredging project. Motion to fund with assessment to WIPOA members- 1%
Denise Fallon and 2™ Toni Evans, confirmed with unanimous approval ( Don Raymond and Pat Watson
yes votes ) and establishment of canal account. 1 — Denise Fallon and 2™ Don Raymond, confirmed
with unanimous approval( Toni Evans and Pat Watson yes votes)

Dredging window opens in October. One canal was turned down for dredging because there is no
confirmation that the canal is man-made. 5 year Permit to cover all canals as needed- $100 additional
permit may be needed if additional canals are dredged.

Assessment of $150 to WIPOA members for 2019

Canals are critical part of infrastructure in Walnut Island. 3 miles of canals.

Elections are coming in May -5 board seats open. This is Fallon’s last meeting and Evans plans to step
down in May. Those interested in board positions need to submit interest for voting purposes. Toni
Evans announces her plan to name Don Raymond interim president in next meeting.

Attorney returned call and still not sure about paper work- letters will be sent with call from Evans
Resignation of Denise Fallon — March 9

Discussion on adding new members in non-required portions of community. Fallon states that it is
imperative to the success of WIPOA initiatives to keep and maintain a transparent operation. As such,
information is shared with members via mailings, website and e-mail. It is critical for members to be
proactive and seek opportunities to get involved and stay informed.

Concern- Need to try to fix cul-de-sac . RPC was contacted in regard to cost of paving. Board will consider
paving or repair when 3 estimates are obtained. Large vehicles may be the cause the disrepair.
Clubhouse is being used March 24th.- Member in good standing

Email Don Raymond if you would like to share business information on the WIPOA website

Grass Cutting- Continued use of current business Motion 1°*- Pat Watson and 2"- Don Raymond,
unanimous vote to carry motion.

Adjourn- Motion 1%*- Toni Evans and 2"- Denise Fallon- Unanimous vote to adjourn meeting



